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Irritating Smoke from Elektrokfrlmkombinat 


50X1 -HUM 


1. During summer 1958 and spring 1959* and for periods of two to 

three months, the inhabitants of fhir& Mk noticed the following: two or 
three times a week, and always in the afternoon, a yellowish smoke 
emitted from the smokestacks of Elektrokhimkombinat (Electro- 
chemical Plant) in the outskirts of Chrichik. This lasted for about 
one- half hour. When the wind carried the smoke into towh, people 
felt a burning sensation in the exposed parts of their bodies, and 
their eyes began to water. Sometimes the irritation was so great 
that for relief they would pat the affected areas with their 
handkerchiefs. When the smoke was carried to Settlement (zhilgorodok) 

No. l4 , inhabitants left their homes and di d not 

until the smok e was gone. The smoke was odorless. 


I 


'return 


50X1 -HUM 


Uzbekkhimmash 


2. A report on the Uzbek Chemical Machinery Plant i/fa. Frunze (Uzbekkhimmash) 
in Chirchik 

Very general information is given on 

plant labor force, salaries, and markings data. Production data 
were unknown. Sketches and legends are given for plant layout. 
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1„ The Uzbek Chemical Machinery Building Plant i/m Frunze ( Uzbekskiy 

KM^fihwairfy Mashino-Stroitelnyy Zayod i/m Fr unze ), also known as Uzbekkhim&sh, 
is i'ocjSefin the outskirts of ChircliikTuzSet'oSR., Uzbekkhimmash was 
built before World War ligand until 19U2 it was a part of the Blektrokhim- 
kombinat (Electro-Chemical Combine). In 19U2, however, machinery taken from r 
plants in the European areas of the USSR which were evacuated waa installed 
at Uzbekkhimmash,, At that time the plant became independent of Elektrokhxm- 
kombinat, and was subordinated to the Ministry of Medium Machine Construction „ 

It was given the name Middle Asian Chemical Machinery Building Plant 
(Sredniv Aziatskiy Khlmicheskiy Mashino -Stroitelny y Zatvod) which waa abbrevi- 

a^el^fo Si^azkhiunmaah . During the period of~T953 : Eo 195T 

| — no changes wei*© effected & In 1957 $ h ovieYer* tne plant 5 QX^| -HUM 

was turned over to the Sovnarkhoz of the Uzbek SSR, in Tashkent, at which 

time it reoeived its present name. the plant management 50X1 -HUM 

as well as the workers were pleased with the change in subordination! help 

and guidance were received faster from Tashkent than from Moscow. In 1958 

the Second Mechanical Shop and Second Boiler Shop ( Kotelnyy Tsekh )were 

established; the Forge ( Kuznetsqyy Tsekh) and First BoilerShop wer e J 

enlarged T June 19 ^ 50X1 -HUM 


Production 


2 0 Uzbekkhimmash produced boilers for sugar facto ries and for the produce.; on oi 

alcohol. It also pr iced compressors which. L T 

\~ | were utilized in the production of ethyl ene .j ' 

[ -the monthly production report which was published 

by the plant gave the figures either in rubles or in pexxentages, end not in 
number of items produced. 
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3o The Consumers’ Goods Shop ( Shirprotreb ) produced up to U0,000 items of 
kitchenware per month, which was valued at about 260,000 rubles. The 
items consisted of flatware and various kitchen spoons and ladles. Up to 
1956 these items were produced from the factory’s steel scraps. From 1956 
on, however, the scrap was piled in the plant’s yard* the flatware was 
then manufactured from stainless steel sheets of one or two millimeter 
thickness, which were purcitased from other plants. 


In When Koissei Nikolayevich Platonov took over as director of the plant in 
1952 quotas were not being fulfilled and the plant was subsidized. After 
that, however, quotas were always met. The peak year for production was 
1958, when the plant made a net profit of nine and a half million rubles. 

5o / ~1 in 1958, some letters of com- 
plaint had been received f rom Czechoslovakia, ^ Hungary and 

China. | these countries had received boilers manu- 

factured at Uzbekkhimmash and were dissatisfied with them, which brought 
disgrace to the USSR. An immediate improvement in production was ordered., 


6. | production of boilers was 

to be stepped up and production of compressors to be cut down. 


50X1 -HUM 
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7c All raw materiel was received through the Sovnarkhos of the Uzbek SSR, and 

the original source of supply was not known | 1 Once only, in 1958 , 50X1 -HUM 

an announcement was made that a change was to take place and that stainless 

steel sheets would be ordered from Kiev. This, it was stated, was because 

of the complaints of the Consumers’ Goods Shop on the poor quality of steel 

sheets received „ The stainless steel sheets received subsequent to the 

change were of far better quality. 

8. Uzbokkhimmash was supplied with power by Elektrokhirakombinat. Water was 
taken from the Chirchik Water system. Coke and coal were used to provide 
heat and steam. In the first half of 1959, however, a large pipeline for 
natural gas was being laid in tile vicinity of both factories . It was 
officially announced that it was a portion of a pipeline which would extend 
from Bukhara (N 39-U6, E 6U-25) to Alma-Ata (N U3«*l5, E 76-57 ) o As soon as 
the pipeline reached Chirchik, Elektrokhimkombinat and Uzbekkhirnmash were to 
convert to the use of natural gas. 


labor Force 


9. I [ estimated the factory’s labor force at about 3,000 people, 20$ of whom 50X1 -HUM 

were women. Of the total, approximately 1,000 persons worked in supervisory, 

administrative and technical positions. Up to 19)49, a large number of 

Japanese prisoners of war had worked in th e factory. \ / 

I many North Koreans began working 50X1 -HUM 

there. In 1958, highschool girls and boys reported for work as part of the 
program to have highschool students work In a factory or a kolkhoz before 
entering a university. A large blackboard near the entrance to the factory 
listed the factory’s needs for help. The applicants responded quickly, and 
the factory was never short of help. The applicants submitted their labor 
book, a certificate of residence, and a certificate of education. Those who 
were accepted for employment were required to pass a physical examination 
given by the dispensary. 


3,0. Each fall, during the cotton harvest time, a considerable number of workers 
was laid off. The excuse was that there was insufficient work. It was gen- 
erally believed, however, that it was cone for the purpose of releasing people 
for use in picking cotton, according to Soviet law, workers who are dismissed 
receive 15 days 3 pay* With this money, some workers went to other areas and 
they frequently did not return.. Therefore, Uzbekkhimm&sh had to employ many- 
new workers in the late fall of each year. 


C*0-N-F-I-D-E*N-T-I-A-L 


50X1 -HUM 


Sanitized Copy Approved for Release 2010/10/26 : CIA-RDP80T00246A051200750001-0 





50X1 -HUM 


, Sanitized Copy Approved for Release 2010/10/26 : CIA-RDP80T00246A051200750001-0 


C~0-fl-F-I-D-E-:i-T-I-A-L 


50X1 -HUM 

-3- 


ApprtndLm&tely 20$ of the labor force was fired annually. The main 
reasons for firing workers were drunkenness and talking back to the super* 
visors. Lateness for work and absenteeism were not severely punished. 

A worker could be late for work two or three times a year without being 
reprimanded. Attendance of administrative personnel was checked at the 
main entrance, where a pass was turned in. The workers handed their passes 
to a checker ( tabelshchitsa )in the shop. The posses were distributed to 
the workers at the end of the day. 


Wages 

Ho Workers were paid on t iie basis of number of pieces produced, as shown on 
the work orders. All other personnel was on a straight salary basis. The 
director received 3*J>00 rubles a month. In addition, he was given a 
business car and living quarters. He received a bonus of 1,500 rubles 
when the plant fulfilled its quota. In the Consumers 1 Goods Shop salaries 
ranged from 350 rubles paid to women operating t he polishing machines, to 

1,100 rubles paid to men operating the presses. [ jthe 50X1 -HUM 

discrepancy between women *s and men f s pay was b ecause men c o mplained louder 

and their salaries were raised more frequently. 1 . 1 in 50X1 -HUM 

effect, salaries decreased each year, because daily quotas were raised. 


50X1 -HUM 


_J The following 

deductions were made income tax, 10$, state loon, 

10$, labor union dues, l$j Red Cross, 3 rubles a year. 


13. Pay days were twice a month, on the 10th and 25th day. On the 25th, only 
advances were made, and final accounting was done on the 10th. About eight 
at nine times a year the pqy was delayed three to four days. The excuse 
given for such delays was that there was no money available in the State 
Bank (Gosbank). Limited overtime was authorized; however, workers were never 
paid for all 'the overtime they worked* The last ten days each month long 
work hours were required from everyone. The Consumers 1 Goods Shop worked 
about fifteen Sundays a year. 


Leave 

Hi* Leave was based on the type of work performed, not on seniority. The two 
most important factors taken into consideration were the temperatures to 

which the worker was subjected, and the extent to which his healt h was 

affected by the work. Maximu m annual leave was 2k working days. 

p " I The time each employee was to take his leave 

was announced by a shop order signed by the chief of the shop. Leave was 
compulsory, even though only about 10$ of the workers could afford to take 
leave and lose the extra pay resulting from overtime and higher production. 
There were two ways of avoiding taking leave. The worker could go on leave, 
but would be called back to work by a shop order. This method required 
previous arrangement with the chief of the shop. The other way was for the 
worker to come in and work unofficially, in which case the foreman made out 
the orders in the name of another worker. The two workers shared the pay. 

The factory had its own rest center ( domotdykha ) which charged 12 rubles a 
day. Few workmen could afford to go there, ~ 

Security 

l5o The guard force consisted of lU persons, mostly elderly men and women. There 
were only three entrances to be guarded; two for the personnel, and one for 
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the train. The guards were not very efficient ; furthermore, they could 
easily be brib ed to overlook it when things were carried out of the pl ant. 

50X1 -HUM 


Safety 

16 P The factoiy had a small fire brigade; there were no practice drills. There 
was a safety inspector, but most safety precautions were not strictly en- 
forced and many accidents occurred. In 195$, five press operators in the 
Consumers* Goods Shop lost the fingers of their left hands. 

Civil Defense 


17. 


18 . 


19 * 


No one paid any attention to civil defense orders, 
office, Bondarenko (fnu 
his duties. Bondarenko 


receiving training in the use of gas masks, 
given some lectures on atomic raids arid protection from radiation 


The chief of the responsible 
failing to carry out 

and hi s staff were 50X1 -HUM 

A chemist, Itanov (fnu)j had 


There were no bomb shelters in 


the factory. 
Recreational facilities 


50X1 -HUM 


In 1957, construction of a club for tiie workmen was completed. The club, 
which was located in town, was a large building which cost the factory ten 
million rubles. It housed a movie, a theatre, a large dance or assembly 
hall, a restaurant and a library. Theatre groups from Tashkent cam e regularly 
to perform in the club*s theatre. Plays were given in the Russian, [ 


Uzbek and Tatar languages. The foundry, forge arid boiler shop had saunas 
which could be used by all employees. 


50X1 -HUM 


Personalities 


personalities in the plant: 50X1 -HUM 


Moissei Nikolayevich Platonov 
became director of the plant. 


he was first engineer until 1952, and then 


Konstantin Fillipov ich Zherebchuk, 
first engineer. | 


1 who was 


50X1 -HUM 


50X1 -HUM 


Aleksandrov (fnu) i 


1 who was the first technologist,, 
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Factory Harkings 

20. The trademark of the factory was a round metal disk, about 8 centimeters in 
diameter. In the center there was a bunch of flowers (or wheat). Around 
the upper semi-circle , written in capital cyrillic letters were the words: 
ZAVQD UZdEKKlIMjASH* The trademark was fastened to each piece of equipment 
with two little bolts. (See sketch below) 



21. In addition to the trademark, an identification plate was fastened in the 
same manner to each piece of equipment. The plate was 12 x 20 centimeters, 
and was made from sheet iron on which the words "size”, "weight", "pressure", 
and "number" were stamped. They were followed by a blank space which was 
filled in for each individual piece. (See sketch below) 
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Sanitized Copy Approved for Release 2010/10/26 : CIA-RDP80T00246A051200750001-0 





Sanitized Copy Approved for Release 2010/10/26 : CIA-RDP80T00246A051200750001-0 

; 50X1 -HUM 




50X1 -HUM 

• 7 - 


Legend 


1* U zbekklilmmash 


2. The section of Elcktrokhitnkoi.ibinat which houses the main shops 
(Usbekkhlmmash divided Elektrokiiirnkombinat in two sections). 

3. The section of Elektrokhlmkofiibinat wflich houses the auxiliary shops « 


iw Central Recreational Park ( Tsentralnyy Park Otdykha ) 

5. Brick building used as barracks for an Infa ntry battalion. J 

| the battalion 1 s only duty 

was to defend Klektrokhiakombinat and Uzbekkhimr.iash in case of emergency. 

6. A movie theatre built by Elektrokhimkombinat for its workers and named 
after it. Uzbekkfaimraash workers were also permitted to attend the film 
showings. 


7. Workers* Settlement ( Zhilgorodok ) Humber lk, which had previously been 
used as a camp for Japanese prisoners of war. Its address was 
Zhelesnodoroshnaya Ulitsa, and the bouse numbers were from 1 to 57. The 
settlement consisted of brick houses of one to five apartments and brick 
barracks of fifteen apartments. Only the kitchens of each apartment 
had running water. There was no plumbing in the buildings, only outhouses. 

The settlement received its electric power from Elektrokhimkomhinat. 

Power, however, was scarce, available usually only in the evenings and 
during the night. Occasionally it was completely cut off. There were 
coal burning stoves in each apartment for heating purposes. The coal 
could be purchased from Uzbekkhiignash. 

\ I 50X1 -HUM 
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Description of the riant 

23o The plant was about 600 x 1*00 meters. The ground within the factory 
walls was level and all roads had been asphalt paved in 1953* Except 
for tiie factory park, there were no trees or shrubbery in the area 0 
Following is a description of Uzbekkhiiamash (the numbers correspond 
to those on the sketch of the plant which is on page 12,) 

1, The Administration Building - a three-story brick building with 

a gable roof. The main entrance to the plant for pedestrians and 

vehicles was through an alleyway in this building. The following 

offices were housed in the Administration Build ing B 

First Floor 

a. The Bookkeeping Department, with about 18 employees, 

Bondarenko (fnu) was Chief Bookkeeper, 

b. Personnel Office ( Otdel Kadrov ), with five employees* 

Kravsina (fnu) was Chief, 

c* Finance and Sales Department ( Otdel Finansov i Sbyta ), 
with four employees, 

d. Supply Department ( Otdel Snabzheniya ) , with eight employees 0 
Chernovskiy (fnu) was Chief, 

e, A self-service messhall, which could take care of only 1|0# of 
the workmen during the one-hour lunch period. Most of the 
workers were forced to bring their lunch from home. 

Second Floor 

a. Director’s Office 

b. Deputy Director’s Office 

c. Accounting Office ( Hashino Shchfttnaya Stantaiya ) , All written 
orders ( nary ad ) from each shop were sent to this office for 
checking and accounting. The orders were then forwarded to 
the Department of Wages and Labor ( Otdel Zarplaty i Truda)*, . 

do Conference room for the management 

e, Department of Wages and Labor (0,T„Z,) Tliis department x*as 

responsible for keeping the plant’s payroll under the prescribed 
ceiling. When the payroll x*ent over the celling, trie director 
lost his bonus. The 0„T,Z. constantly tried to keep the salaries 
low by raising the production norm. The workers believed that 
the O.T„Z, attempted to keep the workers from making more than 
700-800 rubles per month. The forewoman ( naxyadnitsa ) in each 
departfoent x*as a representative of the 0,T.Z, 

f 0 Office of the Technologist, with about 3 U employees, half of 
whom were university graduates, 

g. Office of tiie Chief Engineer, with tiiree employees, 

h Q Construction Office, which was subordinate to the Chief Engineer’s 
Office, There were forty-five employees. 
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i* Construction Office for Centrifugal Machines (Bjruro Tscntro- 
bezhnykh Kashin) , with three employees. The designs'Tor 1 * 
s pe ci al or3er s of the Sovnarkhoz were drawn in this office * 

j. The Secret Office ( Sekretnyy Byuro ), Chief of which was a 
lieutenant colonel of the Mr Force , I I 

the Air Force officer was in charge of plans to convert the 
plant to military production if the need arose 0 This officer 
frequently visited the Boiler Shop ( Kotelnyy Tsekh ) and the 
, Foundry ( Liteiny y Tsekh ), where clas sifie d parts were manu- 

/ fac tured according io Tils orders, A draftsman ] 

from the Office of the Technologist did the 
drafts for the Secret Shop after regular work hours, 

k. Military Mobilization Office ( Kabinet po Voyennoy Mobilizatgii ) , 
chief of which was 3ondarov (fnuj. The office was in charge of 
all matters pertaining to civil defense and maintenance of 
liaison with the local draft bear'd ( raivoyenkomat ) . 

l c Office of the H.Y.D. Representative, which was a restricted 
area. It was the M.V.D. representative’s responsibility to 
investigate all criminal and political cases in the plant. 

The M.V.D. representative always wore civilian clothes. 


50X1 -HUM 
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Third Floor 


a. Library, which could be used by all employees of the factory. 

bo Labor Union Office 0 Davidenko (fnu) was representative of the 
Labor Union. 

c. The Party Committee ( Partkom ) Office, with nine employees.' 

Party first secretary' was Lavidov (fnu) and second secretary 
was Kamaledinov (fnu), 

d. The Tecnnical Control Office ( Otdel Tekhnicheskovo Kontrolya - 
G.T.K.), Chief of which was an engineer named Aleksenko 

He was the overall superv isor of all shop inspectors ( kontrolBr ) , 

] The Technical Control 50X1 -HUM 

Offico was also responsible for the preparation of the envelopes 
(futlyary) containing the papers (e,g, installation and operation 
instructions , etc.) which accompanied every piece of equipment « 

e 0 The Editorial Office of the factory newspaper The Machine Builder 
(Mashino Stroitel), the wall-posted newspaper ( stengazeta) and 
tlie satyrical newspaper Porcupine (e yozh ) » 

2. The factory garage, located in a brick building. The factory had 
two cars (for the Director and the Chief Engineer) and the garage 
maintained and repaired them. 

3. The Second Boiler Shop ( Kotelnyy Tsekh ). The shop worked in three 
shifts, with about sixty worker^ on each shift ^ 

U* The First Mechanical Shop, where parts for compressors and boilers 
were finished and polished. The shop worked in tliree shifts. 
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5. The Repair Shop, with approximately 60 workers on each of the 
three shifts The factory’s heavy machinery and the four 
locomotives belonging to the plant were repaired in this shop* 

6. The Laboratory, consisting of two departments: 

a. The Chemical Section, with two chemists, where the compo- 
sition of metals was tested. 

b« The Gauging Section ( Izmer itelnyy Otdel ) , where the accuracy 
of certain instruments was checked* 

There was a total of twenty-five employees, who worked on one shift* 

?o The Foundry ( Liteinyy Tsekh ) where spare parts were cast in pig-iron* 
The furnaces were coal' fed$ large quantities of oxygen were used 
in the Foundry. In addition to its regular work for Uzbekkhimmash, 
the Foundry also received orders directly from the Sovnarkhoz. 

These orders were given the same priority as those of the factory. 

The Foundry vrorked in three shifts, ^ 

8. Carpenters* Shop ( Modelnyy Tsekh ) where wooden premolds were made. 

In addition, they made pieces of furniture for use in the factory. 
Forty-two vjorkers were employed in this shop, and worked one shift. 


9, The Consumers* Goods Shop, where kitchen utensils were manufactured. 
The shop employed about 150 persons who worked in three shifts, ^ 

The shop had six presses, thirty-five grinding wheels, and ten 
polishing machines. Chief of the shop was Mikhail Ivanovich 
Leontlyev , 


The three foremen employed in the shop received 950 rubles per 
month, and a bonus of 250 rubles whenever the shop*s quota was 
fulfilled. The foremen were required to work ten hours a day, 

10, The Lumber Shop, including the lumber yard ( atroy byuro ) . Petrenko 
(fnu) was chief • The shop had 35 workers who worked one shift, 
Roughcut lumber was cut into boards from which packing crates were 
made. 


11, The Compressor building, where the central air compressor was housed , 

Three or four persons were in charge of its maintenance, 

12, The Instrument Shop ( Instrument anlyy Tsekh ) where small parts and 

tools, requiring precision work, were made and rigged ( osnastka ) e 
The shop was also responsible for repairs of complex testing equip- 
ment, Skodin (fnu) . was Chief. Approximately 32 highly 50 XI -HUM 

skilled workers were employed in this shop; they worked in two shifts, 3 

one at full force and the other at half force. The Instrument Shop 
had 1U lathes, an electric kiln and an oil and a water bath. 

13, The First Boiler Shop ( Kotelnyy Tsekh) which was the most important 
shop of the plant. It was lb meters high and had a glass gable roof 0 
Four hundred emp loyees worked in three shif ts S Petrozhenov (fnu), 

I was chief of the shop, 1 

\ . (The 

broken lines on the sketch indicate the direction in which the shop 
was being enlarged | ' 1 
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XU* The Second Mechanical Shop ( Kekhaniche skyy Tsekh flo-, 2) where 
parts for compressors and boilers were finished and polished* 
Approximately 150 persons worked in two shifts, 3 

1$, An auxiliary shop which made bolts, nuts and rivets, 

l6„ The Dispensary ( Hedpunkt ) , The factory had its own hospital, 
a two-story building cn Sovetsk ay a Ulitsa, across from the 
Farmers 1 Market ( Kolkhoznyy Rynok ) , in Chirchik. The hospital 
doctors, including" tlie dentists , had visiting hours at the plant 
dispensary twice a week. Only factory employees, no dependents, 
were admitted for treatment. The dispensary had an ambulance, 

17 o The Forge ( Kuznetsnyy Tsekh ) where large spare parts were stamped 
and finished There was one press with a capacity of 10,000 tons % 
it operated by compressed air. The Forge worked two shifts, ^ with 
75 workers on each, Dzhimilev (fnu) was Chief. 

18, The metals yard, where various kinds of metals were stocked. Some 
were stored indoors and others lay in the open, 

19 o The plant* s railroad, which is a spuline of the Tashkent-Chirchik 
main line, 

20, A wall, two meters high, with barbed wire at the top, 

21* A small park, 

22, The Fire House, with one fire engine. The factory* s fire brigade 
worked in cooperation with the fire brigade of Elektrokhimkomblnat. 
In 1950 1 when a fire broke out in the plant's foundry, the fire 
brigade from Klektrokiiirakombinat aided in {jutting it out. The 
damage from the fire amounted to about 15,000 rubles. 
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2. The "items of value” were not specified* 

3. The hours per shift were not given* 
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1 . 


2 . 


The Uzbek Chemical Mac hinery 
KM^haakiy Mashino-Strol 
J» located in 


ing Plant 1/® Frunze ( Uzbekskiy 
Zawod i/* Frunze ), also known as Uzbekkhimmash, 
zbek S^R. Uzbekkhinanash was 


the outskirts ox uun»u&| 

built before World War II flood until 19b2 it was a part of the Elektrokhim- 
koriainat (Electro-Chemical Combine), In 192*2, however, machinery taken from 
planets 10a the European areas of the USSR which were evacuated was installed 
at O rtflld d dmush , At that tins the plant became independent of Elektrokhim- 
ksmbinst, and was subordinated to the Ministry of Medium Machine Construction, 
It was given the name Middle Asian Cheadeal Machinery Building Plant 

' ' “ ~ Zayod) which was abbrevi- 


(Srednly Aylatidriy Khlaicheskiy Maahino-Stroitelqyy 
ated io ^Sr^^^Mmaash . During the period of 1953 


no changes were effected. In 1957* however, the plant 
turned over to the Sovnarkhoz of the Uzbek SSR, in Tashkent, at which 


tins it received its present name, 
well 


the plant management 

the wo r k ers were pleased with the change in subordination; help 
and guidance were received faster from Tashkent than from Moscow, In 1956 
the Second Mechanical Shop and Second Boiler Shop (KotelnyyTsekh) were 
es tablished; the Forge (Kuans tsnyy Tsekh) and First Boiler ^h op~were 


in June 1959, 


Production 


tha plant gave the figures either in rubles or in percentages, and not in 
wwrttw of items produced. 
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Uzbekkhimmash produced boilers for sugar factories and for the prod uction of 
It also produced compressors which . 

utilized in the pr oductio n of ethylene, j i 

J because tbs monthly production report which was published 
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3* The Consumers 1 Goods Stoop ( Shirprotreb ) produced up to U0,000 items of 
kitchenware per month, which w as valued at about 260,000 rubles* The 
items consisted of flatware and various kitchen spoons and ladles* Up to 
1956 these items were produced from the factcay's steel scraps* From 1956 
on, however, the scrap was piled in the plant's yard; the flatware was 
then manufactured from stainless steel sheets of one or two millimeter 
thickness, which were purchased from other plaits* 

1** When Moissei Nikolayevich Platonov took over as director of the plant in 
1952 quotas were not being fulfilled and the plant was subsidized* After 
that, however, quotas were always met* The peak year for production was 
1956, wfjen the plant made a net profit of nine and a half million rubles* 

5« f in 1958, some letters of cocw 

plaints had been received from Czechoslovakia, i Hungary and 

China* these countries had received boilers manu- 

factured at Uzbekkhlnxna8h and were dissatisfied with them, which brought 
disgrace to the USSR* An immediate improvement in production was ordered* 


6* production of boilers was 

to be stepped up and production of cooqiressors to be cut down* 


50X1 -HUM 
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7« All raw material was received through the S cvnarkhoz of the Uzbek SSR, and 

the original source of supply was not known Once only, in 1958, 50X1 -HUM 

an announcement was made that a change was to take place and that stainless 

steel sheets would be ordered from Kiev* This, it was stated, was because 

of the complaints of the Consumers' Goods Shop on the poor quality of steel 

sheets received* The stainless steel sheets received subsequent to the 

change were of far better quality* 

,8* Usbekkhlnmash was supplied with power by Elektrokhimkombinat^. Water was 
taken from this ChlrSnik water system* Coke and coal were used to provide 
heat and sterna* In the first half of 1959, however, a large pipeline for 
natural gas was being laid in the vicinity of both factories* It was 
officially announced that it wasa portion of a pipeline whiph would extend 
from Bukhara (H 39-4*6, £ 6U-25) to Alma-Ata (N 1*3-15, S 76-57)* As soon as 
the pipeline reached Chirchik, Elektrokhimkonbinat and Uzbekkhimnash were to 
convert to the use of natural gas* 


Labor Force 


9# | estimated the factory's labor force at about 3,000 people, 20JG of whom 

were women* Of the total, approximately 1,000 persons worked in supervisory, 
attaints trative and technical positions* Up to 19t*9, a large number of 
Japanese prisoners of war had worked in the factory* 

" many North Koreans began working 

there. In 1953, hlghschool girls and boys reported for work as part of the 
program to have hlghschool students work in a factory or a kolkhoz before 
entering a university* A large blackboard near the entrance to the factory 
listed the factory's needs for help* The applicants responded quickly, and 
the fadeny was never short of help* The applicants submitted their labor 
book, a certificate of residence, and a certificate of education* Those who 
were accepted for employment were required to pass a physical examination 
given by the dispensary* 
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10* Each fall, during the cotton harvest time, a considerable number of workers 
was laid off* The excuse was that there was insufficient work* It was gen- 
erally believed, however, that it was done for the purpose of releasing people 
t for use in picking cotton* According to Soviet law, workers who are dismissed 
receive 15 days' pay* With this money, some workers xrent to other areas and 
they frequently did not return* Therefore, Uzbekkhimmash had to employ many 
new workers in the late fall of each year* 
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Approximately 2QJ5 of tbe labor force was fired annually. The main 
reasons for firing workers were drunkenness and talking back to the super- 
visors. Lateness for work and absenteeism were not severely punished. 

A worker could be late for work two or three times a year without being 
reprimanded. Attendance of administrative personnel was checked at the 
.main entrance, where a pass was turned in. The workers handed their passes 
to a checker ( tabelshchltsa ) in the shop* The passes were distributed to 
the workers at \Le end of the day. 


Wages 

11* Workers were paid on the basis of number of pieces produced, as shown on 
the work orders. All other personnel was on a straight salary basis. The 
director received 3*500 rubles a month. In addition, he was given a 
business car and living quarters. He received a bonus of 1,500 rubles 
when the plant fulfilled its quota. In the Consumers 1 Goods Shop salaries 
ranged from 350 rubles paid to women operating the polishing machines, to 
1*100 rubles paid to men operating the presses. | that the 50X1 -HUM 

discrepancy between women's and men's pay was because men complained louder 
and their salaries were raised more frequently. I ~1 in 50X1 -HUM 

effect, salaries decreased each year, because daily quotas were raised. 


50X1 -HUM 

_ I The following 

deductions were made income tax, 10$, state loan, 

1 Of, labor union dues, l£j Red Cross, 3 rubles a year. 


13* P^y days were twice a month, on the 10th and 25th day. On the 25th, only 
advances were made, and final accounting was done on the 10th. About eight 
or nine times a year the pay was delayed three to four days. The excuse 
given for such delays was that there was no money available in the State 
Bank (Qosbank) . Limited overtime was authorized; however, workers were never 
paid for all the overtime they worked. The last ten days each month long 
work hours were required from everyone. The Consumers' Goods Shop worked 
about fifteen Sundays a year. 

Leave 

1U. Leave was based on the type of work performed, not on seniority. The two 
most important factors taken into consideration were the temperatures to 
which the worker was subjected, and the extent to which his heal th was . 
affe cted by th e work. Maximum annual leave was 2h working days. / 

r ~ The time each employee was to take his leave 

was announced fay a shop order signed fay the chief of the shop. Leave was 
compulsory, even though only about 10£ of the workers could afford to take 
leave and lose the extra pay resulting from overtime and higher production. 
There were two ways of avoiding taking leave. The worker could go on leave, 
but would be called bade to work by a shop order. This method required 
previous arrangement with the chief of the shop. The other way was for the 
worker to come in and work unofficially, in which case the ferenan node out 
the orders in the name of another worker. The two workers shared the pay. 

The factory had its ctem rest centbr ( dom otdykha) which charged 12 rubles a 
day. Few workmen could afford to go there. 

Security 

15* The guard force consisted of Hi persons, mostly elderly men and women. There 
were only three entrances to be guarded; two for the personnel, and one for 
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the train. The guards were not very efficient; furthermore, they could 
easily be bribed to overlook it when things were carried out of the plant. 

i 1 50X1 -HUM 


Safety 

16. The factory had a an all fire brigade; there were no practice drills. There 
was a safety inspector, but most safety precautions were not strictly en- 
forced and many accidents occurred. In 1958, five press operators in the 
Consumers 9 Goods Shop lost the fingers of their left hands. 


Civil Defense 


17* Bo one paid ary attention to civil defense orders. The chief of the responsible 


office, Bondarenko 
his duties. 


xaanded twice for f ailing to carry out 
and riis staff were 

receiving training in the use of gas masks. A chemist, Itanov (fn u), had 
given some lectures on atomic raids and protection from radiation. 

There were no bomb shelters in 

the factory. * 
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Recreational facilities 


2jB. In 1957, construction of a dub for the workmen was completed. The dub, 
which was located in town, was a large building which cost tie factory ten 
min inn rubles. It housed a movie, a theatre, a large dance or assembly 
hall, a restaurant and a library. Theatre groups from Tashkent came regularly 
to perform in the club 9 s theatre. Plays were given in the Russian, [ J 50X1 -HUM 

tJsbek and Tatar languages. The foundry, forge and boiler shop had saunas 
which could be used by all employees. 


19* 


Personalities 


personalities in the plant; 50X1 -HUM 

Hoissei Nikolayevich Platonov - he was first engineer until 1952, and then 
became director of the plant. ] 

50X1 -HUM 


Konstantin Fillipovich Zherebchuk, 
first e ngineer. 


A leks androv (fnn). 


who was the first techno log ist. 


was 
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Area Around Psb&khlinmash 

Following is an annotated sketch of the Uzbekkhimnash area: 


ULITSA LENINA 



r= 

7 

i 


RIVER CHIRCfUK 


Not to scale 
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Legend 

1* Ugbekkhinmash 

2» The section of Elektrokhinikorabinat which houses the main shops 
(Uzbekkhliimash divided filcktrokhiinkombinat in two sections)* 

3. The section of Ejektrokhiiricanhinat which houses the auxiliary shops* 

U* Central Recreational Park (Taentralngy Park Otdykha ) 

5* Brick building used as barracks for an infantry battalion* £ ~ ] 

the battalion’s only duty ^nxiHUM 

was to defend Elektrokhimkcnbinat and Uzbekkhimriash in case of emergency, 

6* A movie theatre built by Elektrokhimkoeibinat for its workers and named 
after it* Ugbekkhimmash workers were also permitted to attend the film 
showings* 

7* Workers* Settlement (Zhilgorodok ) Number Ik, which had previously been 
used as a camp for Japanese prisoners of war* Its address was 
Zheleznodorozhnaya Ulitsa, and the house numbers were from 1 to 57* The 
settlement consisted of bride houses of one to five apartments and brick 
barracks of fifteen apartments* Only the kitchens of each apartment 
had running water* There was ho plumbing in the buildings, only outhouses* 

The settlement received its electric power from Elektroidiirnkombin at * 

Power, however, was scarce, available usually only in the evenings and 
during the night* Occasionally it was completely cut off • There were 
coal burning stoves in each apartment for heating purposes* The coal 
could be pur chased from U zbekkhimmash* ~ ~ ~ 

1 50X1 -HUM 
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Description of the Plant 

23. The plant was about 600 x U00 meters* The ground within the factory 
walla was level and all roads had been asphalt paved in 1953. Except 
for the factory park, there were no trees or shrubbery in the area. 
Following is a description of Uzbekfehiomash (the numbers correspond 
to those on the sketch of the plant which is on pcge 12.) 

1. The Administration Building - a three-story brick building with 
a gable roof. The main entrance to the plait for pedestrians and 
vehicles was through an allearway in this building. The following 
offices were housed in the Administration Building. 

First Floor 


a. The Bookkeeping Department, with about 18 employees. 

Bondarenko (feu) was Chief Bookkeeper. 

b. Personnel Office (Otdel Kadrov ) , with five employees. 

Kravsina (feu) was chief . 

c. Finance and Sales Department (Otdel Finansov 1 Sbyta) , 

with four employees. ~ 

d. Supply Department ( Otdel Snabzheniya ), with eight employees. 
Cbernovakiy (feu) was Chief. 

e. A self-service messhall, which could take care of only kO% of 
the workmen during the cne-hour lunch period. Most of the 
workers were forced to bring their lunch from heme. 

Second Floor 

a. Director's Office 

b. Deputy Director's Office 

c. Accounting Office (Mashlno Shchfitnaya Stantsiya). All written 
orders ( nary ad) from each shop were scant to this office for 
checking ana accounting. The orders were then forwarded to 
the Department of Wages and Labor ( Otdel Zarplaty i Truda ). 

d. Conference room for the management 

e. Department of Wages and Labor (O.T.Z.) This department was 
responsible for keeping the plant 'a payroll under the prescribed 
ce lling . When the payroll went over the ceiling, the director 
lost his bonus. The O.T.Z. constantly tried to keep the salaries 
lew by raising the production norm. The workers believed that 
the O.T.Z. attempted to keep the workers from making more than 
700*800 rubles per month. The forewoman ( naryadnitsa ) in each 
department was a representative of the O.T.Z. 

f. Office of tiie Technologist, with about 3k employees, half of 
whom were university graduates. 

g. Office of the Chief Engineer, with three employees. 

h. Construction Office, which was subordinate to the Chief Engineer's 
Office. There were forty-five employees. 
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i. Constmction Office for Centrifugal Machines ( Qyuro Tsentro- 
bezhnykh Mashin) . with three employees. The designs iW 
special orders of the Sovnarkhoz were dram in this office. 

j. The Secret Office ( Sekretnyy Etouro) . Chief of which was a 

lieutenant colonel of the Mr Force. 1 1 

t Ivb Mr Force officer was in charge of plans to convert the 
plant to military produc t io n If the need arose. This offioer 
frequently visited the Boiler Shop (Kotelnyy Tsekh ) and the 
Foundry (Liteinyy Tsekh ). where classified paris were ma nu- 
factured according to his orders. A 1 draf tsman 1 

from the Off ice of the Technologist did the 

drafts for the Secret Shop after regular work hours. 

k. Military Mobilization Office ( Kabinet po Voyennoy Mobilizatsii ) , 
chief of which was Bondarev (frtuJI - The office was in charge of 
all matters pertaining to civil defense and maintenance of 
liaison with the local draft board (raiveyenkomat ). 

1* Office of the M.V.D. Representative , which was a restricted 
area. It was the M.V.D. representative's responsibility to 
investigate all criminal and political cases in the plant. 

The M.V.D. representative always wore civilian clothes. 


Third Floor 

a. Library, which cculd be used by all employees of the factory. 

b. Labor Union Office. Davidenko (fnu) was representative of "the 

Labor Union. 

c. The Party Committee (Partkom ) Office, with nine employees. 1 \ 

Party first secretary was bavidov (fnu) and second secretary 

was Karaaledinov (fnu). 

d. The Technical Control Office (Otdel Tekhnicheakovo Kontroly a » 

O.T.K.), Chief of which was an engineer named Aleksenko (Xnu)+ 

He was the overall supervisor of all shop inspectors (kontrolflr ) | 

^The Technical Control 50X1 -HUM 
Office was also responsible for the preparation of the, envelopes 
( futlyary ) containing the papers (e.g. installation and operation 
instructions, etc.)' which accompanied every piece of equipment. 

e. The Editorial Office of the factory newspaper The Machine Builder j 
( Mashino Stroitel ) ,• the. Wall-posted newspaper ( siengazeta ) , aod~ 
the saiyrical newspaper Porcupine ( eyogh) . 


2. The factory garage, located in a bride building. The factory had 
two cars (for the Director and the Chief Engineer) and the garage 
maintained and repaired them. 

3. The Second Boiler Shop ( Kotelnyy Tsekh ). The shop worked in three 
shifts, with about sixty workers on each* shift. 

U. The First Mechanical Shop, where parts for compressors and boilers 
were finished and polished. Hie shop worked in three shifts. 
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5# The Repair Shop, with approximately 60 workers on each of the 
three shifts# The factory's heavy machinery and the four 
locomotives belonging to the plant were repaired in this shop. 


6# The Laboratory, consisting of two departments: 


a# The Chemical Section, with two chemists, where the compo- 
sition of metals was tested. 

b. The Gauging Section ( Izrneritelnyy Qtdel ), whore the accuracy 
of certain instruments was checked. 


There was a total of twenty-five employees, who worked on one shift. 

7. The Foundry ( Liteinyy Tsekh ) where spare parts were cast in pig-iron. 
The furnaces were coaLT53J large quantities of oxygen were used 

in the Foundry. In addition to its regular work for Uzbekldiimmash, 
the Foundry also received orders directly from the Sovnarkhoz. 

These orders were given the same priority as those of the factory. 
The Foundry worked in three shifts. 

8. Carpenters 9 Shop ( Modelnyy Tsekh) where wooden premolds were made. 

In addition, they made pieces^ of furniture for use in the factory. 
Forty-two workers were employed in this shop, and worked one shift. 


9# The Consumers 9 Goods Shop, where kitchen utensils were manufactured. 
The shop employed about 150 persons who worked in three shifts. 

The shop had six presses, thirty-five grinding wheels, and ten 
polishing machines. Chief of the shop was Milch ail Ivanovich 
Leontiycv, 


The three foremen employed in the shop received 950 rubles per 
month, and a bonus of 250 rubles whenever the shop's quota was 
fulfilled. The foremen were required to work ten hours a day. 

10. The Lumber Shop, including the lumber yard ( stroy byuro) . Petrenko 
(fnu) was chief# The 3hop had 35 workers who worked one shift. 
Roughcut lumber was cut into boards from which packing crates were 
made* 


11. The Compressor building, where the central air compressor was housed. 

Three or four persons were in charge of its maintenance. 

l2# The Instrument Shop ( Instrumentanlyy Tsekh ) where snail parts and 
tools, requiring precision work, were made and rigged ( osnastka ) . 

The shop was also responsible for repairs of complex testing equip- 

mont# Skodin (fhn), l I was Chief. Approximately 32 highly 50x1 -HUM 

skilled workers were employed in this shopj they worked in two shifts, 

one at full force and the other at half force. The Instrument Shop 

had Hi lathes, an electric kiln and an oil and a water bath. 

13# - The First Boiler Shop ( Kotelqyy Tsekh ) which was the most important 
shop of the plant. It was lo meters high and had a glass gable roof. 

Four hundred em ployees worked in three sh ifts. Potrozhe nov (fnu). 

1 was chief of the shop. 

/ H(ffie r-rwssi 1 11 iiva 

broken lines on the sketch indicate the dire ction in which the shop 50X1 -HUM 
was being enlarged at the time of Source's departure.) 
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lU. The Second Mechanical Shop ( ltekhanicheskyy Tsekh Ho. 2) where 
parts for compressors and boilers were finished and polished. 
Approximately 1$Q persons worked in two shifts* 

15* An auxiliary sijop which made bolts, nuts and rivets* 

16* The Dispensary ( Medpunkt) * The factory had its own hospital, 
a two-stoxy building cn Sovetsk aya Ulitsa, across from the 
Farmers* Market ( Kolkhoznyy Rynok) , in Chirchlk* The hospital 
doctors, including the dentists, had visiting hours at the plant 
dispensary twice a week. Only factory employees, no dependents, 
were admitted for treatment* The dispensary had an ambulance* 

17. The Forge (Kuznetsnyy Tsekh ) where large spare parts were stamped 
and finished* There was one press with a capacity of 10,000 tons: 
it operated by compressed air. The Forge worked two shifts, with 
75 workers on each* Dzhimilev (fnu) was Chief* 

18* The metals yard, where various kinds of metals were stocked. Some 
were stored indoors and others lay in the open. 

19* The plant* s railroad, which is a spuline of the Tashkent-Chirchik 
main line* 

20* A wall, two meters high, with barbed vrirc at the top. 

2 JU . A small park* 

22* The Fire House, with one fire engine. The factory* s fire brigade 
worked in cooperation with the fire brigade of Elektrokhimkcmbinat. 
In 1958, when a fire broke out in the plant*s foundry, the fire 
brigade from Elektrokhimkombinat aided in putting it out. The 
damage from the fire amounted to about 15,000 rubles. 
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